DR. P. PHILLIPS ORLANDO PERFORMING ARTS CENTER
DESIGN AND M/WBE CONSULTANT PRE-SELECTION CLARIFICATION
MEETING

Date: Thursday, September 6, 2007

Time: 3:00 pm

Location: First United Methodist Church of Orlando-3" floor
Wesley M & E Building

401 S. Magnolia Avenue
Orlando, FL 32801

Speakers: Kathy Ramsberger, Dr. PhillipsPerforming Arts Center President
Chudk Watters, Hines Project Officer

Information: Minutes, sign-in and presentation poged on www.orlandopa.org.

MINUTES

I. Welcome and Introduction (Kathy Ramsberger)
Welcomed everyonefor attending

II. Project Team (Kathy Ramsberger)
Reviewed DPAC project team.
Jm Pugh,DPAC charman
Michael Harrison, Hines project officer
Chudk Watters, Hines project officer
Jerry Lea, Hines conaeptud condruction
Mark Chenoweth, Hines conceptud congruction.

[Il. DPAC Committees (Kathy Ramsberger)

Public procurement process has been defined in City/arts center agreement. The Building
Committee is compiled of DPAC boad members who will oversee theintegrity of the
design of the arts center provideoversight of the speciaty conaultants.

Jm Pugh, Committee Charman

Jean-Marc Allard

Don Ammerman

Dr. RitaBorngein

Kathy Ramsberger



V.

V.

VI.

VII.

VIII.

The City/DPAC Procurement Committee is compiled of three DPAC appointment selected
by Jm Pughandtwo City appointments selected by Mayor Buddy Dyer.

Jm Pugh, Committee Charman

Roge Chapin

Royce Walden

Tim Ackert

Kevin Edmonds

This committee follows Sundhine guiddines and will assist with the selection of all other
conaltants.

Proposd Mader Plan (Kathy Ramsberger)
Reviewed DPACG@ 9-acre mixed-used development site bordered by Orange Avenue
Andeason Street, Rosalind Avenue and South Street. DPAC is still working to acquiring
al parcelsof land.

Clarification to the Program for the Dr. Phillips Performing Arts Center (Kathy
Ramsberger)

2800Seat Amplified Hall

1800Seat Acoudical Hall

Rehearsal Hall with in the Acoustical Hall

300 Seat Hall in partnership with theUniversity of Central Florida

Outdoor performance location which accommodaes up to 3,000 people

DPAC isCommitted (Kathy Ramsberger)

$ 135 Million for Congruction and Endowment
- Year to Date Raised $80Million

$ 1 Million Annudly for Operations
Driving for a successful devel opment process
Fulfillingthe Missionin afiscally responsble manne
Utilize open and compdtitive process ensuring we are compliant with the M/WBE and The
Blueprintinitiatives

Introduction of Hines (Kathy Ramsberger)

RFP Timing (Chuck Watters)
The City will partner with DPAC and Hines to plan, conceive, and develop thesite. There
are variouscategories of conaultants. DPAC will hold al contracts; Hineswill act on
DPACGQ behdf with all conaultants.



Sdlection of thefirst roundof conailtantsis as follows:

RFP Issue Date Response
Date

Theater Cog 8/15/07 8/30/07

Conaultant

Produdion 8/27/07 9/14/07

Architect/

Architect of

Record

Theater 8/27/07 9/14/07

Planning

Conaultant

M/WBE 8/28/07 9/14/07

Conaultant

Acoudicd 8/28/07 9/14/07

Designa

DPAC Building Committee or Procurement Committee will review proposls, rank,
interview and negotiate contract for find selection.

Anticipated Schedule of Interview Dates. (daes and times are subject to changg
September 19,2007 Theater Planning Conaultant

September 19,2007 Acoudica Engineer

September 20,2007 Produdion Architect

September 25,2007 M/WBE Conaltant

Thesecondroundof consultants will be selected after the produdion architect is sel ected,
anticipaed for mid Octobe 2007.

IX. Consultant Selection (Chuck Watters)
Specialty Consultants will be selected by DPAC Building Committee;
Theater Cost Consultant
Theater Planning Consultant
Acoustical Designer

Other first roundconaultants will be selected by DPAC/City Procurement Committee;
Produdion Architect
M/WBE Conaultant

Second Roundconaultants will be selected by the Produdion Architect. Secondround
conaultants will be sub-conaultants to the produdion architect. The RFP for the produdion
architect is not asking to puttogeher an entire team of sub-conaultants at thistime to allow
time for an orderly selection process.



X. Second Round Consultants (Chuck Watters)
Presented secondroundconaultants tha will be selected after the produdion architect is
selected. Thelistisin noparticular order.

1. Structural Engineer

2. MEP Engineer

3. Landscape Architect
4. Controls Engineer

5. Geotechnical

6. Survey

7. Civil

8. WindowWwall

9. Elevators

10. Audio/Visud
11.Signage

12. Window Washing
13. Security

14. Environmental

15. Telecommunications
16.Food& Beverage
17.CodeCompliance
18. Green/Environmental
19. Fire/Life Safety

20. Commissioning
21.Lighting Traffic Engineering

DPAC and Hines are committed to the M/WBE goals set by the City of Orlanda In the
RFPQ respondes are encouraged to joint venture with small and minority busnesses.

X1. DPAC Guiding Principle (Chuck Watters)
DPAC by-laws require no responde to contact City or county officials, DPAC Board
members or staff. Any questionscan be ansvered by Mark Chenoweth, a member of the
Hines conagptud condruction team via email for the architectural and engineering
condlltants. Chudk Watters will handle questionspertaining to M/WBE issues.

DPACG guiding prindpd languayeis asfollows:

No influence by respondes/biddas. Any respondes/biddes, either directly or indirectly
throughany third party, attempting to contact any member of the Board of Directors of the
Corporation or any govenment official (elected or appointed) in an effort to influence the
selection process for contracts to beawarded or entered into by the Corporation may be
immediately disqudified.O

I. Request for Proposals are poged on thefollowing websites
www.orlandopa.org
www.cityoforlandonet/elected/venues




XIl. Questions & Answers
See Attachment A



ATTACHMENT A

Dr. P. Phillips Orlando Performing Arts Center
Questions & Answers

Q. Will the M/WBE Consultant be selected on the first round or second?
A. They will beselected during thefirst roundandthey will be contracted directly with DPAC.

Q. Will the Theatre Planning Consultant and the Acoustical Engineer be required to fulfill
the M/WBE requirements?

A. Yes, we expect al proposrsto be mindful of the M/WBE requirementsin ther proposls as
it isavery important part of the selection process.

Q. Will Barton Myers Assodates and all sub-consultantsfees beinclusive with the architect
of record feesaspart of the percentagefor M/WBE?

A. BMA was selected througha procurement process two years ago. They will befunded out
of the philanthropic side of theledge.

Q. What arethe estimated construction cods (range)?

A. Approximately $255million

Q. How many contractors will be on the project?

A. We anticipate onegenea contractor and approximately 30-40 subntractors.
Q. IsthisaGC jobnotCM?

A. Yes, wewill beusnga Genera Contractor.

Q. At it@ peak, what isthe estimated number of employess (craft workers) that will be on
ste?

A. Thisnumbe has notyet been determined.

Q. With the second round of consultantsto be selected, will they also berequired to be
M/WBE compliant?

A. Yes, theobjective across theboad is to meet the M/WBE criteria



Q. If we bid onthe M/WBE consultant will we be required to sub-contract with another
M/WBE firm, even if we are certified asa M/WBE firm with the city of Orlando? Will they
berequired to havethe 18 percent and 6 percent M/WBE participation?

A. If youare 100%M/WBE and you are biddng on the M/WBE services, thereis no
requirement for youto sub-contract. If you do sub-contract, the sub-contractor@ contract value
will be aggregaed with yours to calculate the total M/WBE participaion rate.

Q. In the RFP for the M/WBE consultant page3, |1, #2, thereis a section at the end of that
sentence which says On jobs when the project becomes oper ational.OCan you clarify what
Oopr ationalOmeans?

A. Operationd would mean when the project goes unde congruction

Q. What percentageof public art isrequired?

A. 1 pecent of the public buildings. DPAC is committed to puldic art located onthesite.

Q. Can an outside company partner with a minority firm outside of the Orlando area?
Doesthe company need to be certified with the City of Orlando?Isit looked upon more

favorably if they arelocal?

A. Thereisaprocess of certification throughthe city and the company needsto be certified with
the City of Orlando. Local firmswill belooked upon favorably.

Q. Will the sub-consultantsto the prime be evaluated on the bass of the prodf of
participation to the M/WBE?

A. Yes, we will meet thegods of the Blueprint aswell as Chgpter 57. Everyoneis expected to
meet the requirements,

Q. Isthestructural engineer in the second round of RFP@&?

A.Yes.

Q. Isit agoodor bad thing if consultants work on more than one of the venue proj ects?
A. It isan objective decision. Selection will depend on capacity and qudification of thefirm.
DPAC will select onthebasis of the proposls and thelevel of involvement they can provideto
thearts center. If thecompany is qudified and has the capacity to work on more than one

project than tha is acceptable.

Q. Isthere a specific percentageof minority participation between two firmsif a non-
minority firm partnerswith a minority firm?



A. Thee are nohard and fast rules, we are embracing the objective of theloca M/WBE
paticipaion, aswell as other criteriait will bean overall evauation of the proposer
gudificationsto carry outthework.

Q. In the Theatre Planning RFP, it aksfor a maximum salary rate, why isthisincluded
instead of a lump sum amount?

A. Thee are certain state contracts tha require tha, butfrankly we will belooking to negotiate
onthebasis of alump sum.

Q. Issound/amplification in the acoustical engineer RFP or in the second round of
consultants?

A. Secondround.
Q. Canweincludeit in thefirst round?

A. A firm is more than welcome to mentionits capabilitiesin tha area, however it will be
selected in the secondround.

Q. Will overall systemsintegration beincluded in the audio/visual RFP?

A. Yes, mog likely we would like to have theacoudical designe on boad first before we
address tha subject.

Q. Should the RFP for the acoustical engineer include interface between the Audio/Visual
Consultant if it is someone other than someone based within our firm?

A. Yes mentionit if youbdieveitisagap within the RFP.

Q. Arethereworkforce goals on thisproject? Areworkforce goalsthe responsbility of the
M/WBE consultant?

A. Yes, thegods are pat of the Blueprint; however the City of Orlandoisin the process of
negotating languayetha speaksto ratioswhich has not yet been implemented to thevenues. The
Conaultant will coordinae with the City who will take thelead on enforcing and monitoring the
workforce gods.

Q. DoesLiving Wage ($ 8.50) apply to craft workers?

A.Yes

Q. Istheproduction architect responsible for CD through CA? IsBarton Myers Assodates
also responsible, and if so what istheratio between thetwo?



A. Barton Myers AssodatesCrole will be heaviest throughdesign development, and ebb after
condruction doaumentation begins We will look to the produdion architect to take thelead on
condruction doauments.

Q. Inthe Acoustical RFP thereisa 1-16 acoustical model for one of the halls, doesthat
relateto all three halls?

A. Thiswill benegotiated after afirmis selected and cos proposls are requested.
Q. What isEhrenkrantz Eckstut & Kuhn@role?

A. They were DPACG Master Plan Architect; however they will have aminimal role moving
forward with respect to the DPAC project.



