Felruary 11, 2008

Re: Requed for Proposalsfor Sustainability Consultant Services

Project: Dr. P. Phillips Orl ando Perfor ming Arts Center ®Orlando, Flori da

On behalf of the Dr. P. Phillips Orlando Pefforming Arts Certer (DPAC ard GDwnerQ) we
arepleagdto invite you to submit your proposal for Sustainahility Consultant servicesfor
the refererced Project Hineshasbeenseleciedto act asthe Developmert Manager for the
Prgect and HKS Architects, Inc. (HKS) has been seleced as the Prime Architect in
association with Barton Myers Associatesand Baker Barrios Architects.

The attached Requeg for Proposals (the OREPO) provides a gereral overview of the
proposed Prgectand outlinesthe requirements for your proposal. Eight (8) copiesof your
proposal along with a CD (with all documerts on one pdf) should be submitted to the
Orlardo office of HKS Architecss, Inc. no later than 1:00 p.m. Eagern Stardard Time on
Felruary 29, 2008. Copiesof the RFP, ataciments, and arny subsequert addenda canbe
found on the DPAC welbsite at www.orlandopac.org.

According to the DPAC Bylaws, firms regponding to this RFP should not contact DPAC
board members or governmertal and elected officials, and firms doing so risk
disgualificaion from the Prgect Quedions and requeds for informaton should be sert by
phone or email to Mike Woollen at HKS Architecss, Inc, - mwoollen@hksinc.com,
407-648-9956.

We look forwardto your regponse and we aredelightedto have your participation in this
proces.

Sincerey,

J. MichaelWoollen, AIA

Vice Presdent
HKS Architecs, Inc.
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CONFIDENTIALITY

This RFP is both confidential and proprietary to Production Architect and Owner, and Production Architect
and Owner reserve the right to recall the RFP in its entirety or in part. Recipients must not, and agree that
they will not, duplicate, distribute or otherwise disseminate or make available this document or the
information contained in it to a third party without the prior written consent of Production Architect and
Owner. Consent shall be deemed granted only if provided in writing by the Production Architect and
Owner. Notwithstanding the foregoing, recipients may make this document available to those employees
who have aneed to know its contents in order to participate in the response to this RFP.

Recipients shall not include or reference this RFP in any publicity without prior written consent from
Production Architect and Owner.
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l. INTRODUCTION

The Dr. P. Phillips Orlando Paforming Arts Certeris proposedto be a complex consisting of
threetheatrs Ba 2,800-seatamdifiedtheater, an 1,800-seatacoustic theakr, and a 300-seat
theaer, along with related front of house and back of house spacesand public plaza (ORojectO)
The Prgect will be locatedin downtown Orlando, Florida, borderedby Sauth Streetto the north,
Anderson Street to the south, Orange Averue to the west, and Rosalind Averueto the ead. A
more detailed description of the Prgectis providedin the Prime ArchitectOwner Agreemert
(prime ageement) includedwith Attachmert B. The current Concept Planisincludedin
Attachmert E.

The Owner hasselecied Hinesto act asits Developmert Manager ((Developmert ManagerO)for
the Prgect under the direction of the Owner. HKS Architecss, Inc. hasbeenselecied asthe
OPrine ArchitectOand, in conjunction with Baker Barrios Architects, will serve asthe
OPrduction ArchitectO All consultarts, including Barton Myers and Associatesasthe esgn
ArchitectOwill be under sub-contract to HKS. The Production Architectwill coordinate all
agoects of consultant selecion, desgn, approvals, construction and operational start-up of the
Prgect Major decisions regardng the scope of the Prgectare veged with the Owner, acting
through Hinesasthe Developmen Manager.

This Requed for Proposals (the ORFPO)is being issued for the express purpose of erngagng the
consulting senvicesfor the Projectoutlinedin Attachment A B ConsultartOdRegonsibilities

Y our regponse should be based on the requiremerts described herein, the scopein Attachmert A,
the Prgect de<cription information includedin the atached Prime Agreemert with Attachmert B,
the Prgect Schedule included with Attachmert C, the draft ArchitectConsultart form of
agreamert with Attactmert D and the currert Concept Planwhichisincluded asAttachmert E.

. PROJECT SUMMARY

The Prgect is gererally described in the Prime Agreemert included with Attachmert B and as
shown in the currert Concept Plan in Attachmert E; while this information is presrted as a
conceptual reflecion of the OwnerOscurrert thinking, it should not be viewed asanything other
thana preliminary outline of a possible program

The Prgect may be certified under the USGBC LEED New Construction rating system.
1. CONSULTANT RESPONSIBILITIES
SeeAttachmert A.

V. PARTICIPATION OF MINORITY AND/OR WOMEN-OWNED BUSINESS ENTERPRISES
(M/WBE)

This RFP is being issued subject to the Chapter 57 of the City of OrlandoOsCode relating to
Minority and WomenBusiness Enterprise (M/WBE) participation. While the City hasan M/WBE
participation goal of 18% Minority Business Enterprise and 6% Women Business Enterprise
participation, the Production Architecthasegablished a goal of 30% for M/WBE participation for
this project Local busineses and M/WBEs certified by the City of Orlando and/or Orange
County are strongly encouraged to submit a proposal that complieswith or exceeds these goals.
If you propose a OeamngOarrangemert in association with other firms to meetor exceedthese
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goals, then your proposal should indicae whether your teamis an OasociaionOor a Opint
verture O HKS will be contracting with only one OetityOfor these consulting services

Additionally, the Project Architect has adopted the OCiy of OrlandoOsBlueprint for Using
Community Vernuesto Create a Sustainable Economic ImpactO. You arerecuired to address in
your submittal how your firm or team will meet the goals egsalished in the Blueprint. Your
succes in addressing, meetng, exceedng and demanstrating a good faith effort to meetthese
M/WBE and Blueprint goals will be averyimportant factor in the selecion process.

¥ Chaper57 or the City of Orlando Code canbe located at
http://www.city of Orlando.net’admin/mbe/chapter57.html

¥ City or Orlando Blueprint canbe locaed at
http://www.nba.com/meda/magc/Local Economic Plan Blueprint.pdf

V. SUBMITTAL REQUIREMENTS

Your firm will be evaluated on the bads of how well your firm and its individual professionals
meetthe criteria outlined below including gereral and specific selection criteria. Pleag submit
your qualificaionsin a concise writtentabulated format (NOT TO EXCEED 20 PAGES) indexed
and organizedin order by the following secions:

A) Quialifications Summary

1) Qualifications: A brief statement of your qualificaions limited to one
page.

2) Senices Confirm you will provide all the servicesrequired by this RFP.

3) Similar Prgecs:

Provide a list of similar Prgects on which each of your proposed
personnel who will be assigned ard directy involved and regonsible
throughout the duration of the Prgect has beenengaged In particular,
the Praduction Architect Owner and Developmert Mamager would like
to review similar projectexperiernce.

4) Peronnel: Pleag provide a schedule of your personnel who will be
assigned and directy involved and regponsible throughout the duration
of the Prgect. Information shall include the names and resumes of alll
assigned Prgect personnel, including but not limitedto:

a) Principal-in-Charge;
b) PrgectManacer;

5) Contact References Pleae provide no more than three contact
referencesfor each of your firm personnel assignedto the Prgect;

6) Special Considerations: Plea® de<ribe any special resourceswhich your
firm or your personnel assignedto the Prgect may bring to the Prgector
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7)

8)

9)

10)

in-house expertise in techical areas which will specffically benrefit the
Owner;

Quality Assurarce: Plea® provide a detailed description of your firmOs
guality assurancereview and checking procedures

Detailed Exceptions: Plea® provide in writing any excegions you may
take to the requiremerts of this RFP, the rea®ns for such excegtions ard
any proposedalternatives

Insurance The consultart shall carry the same level of gereralinsurance
asrequiredin the Prime Agreaemert. As part of your submittal, indicate
your currert professional liakility insurance carrier name, rating of your
carrier, length of time with this carrier, and your policy amaunts. Also
indicate your willingness to increag to $1.0 Million per claim / $2.0
Million amual aggregate, if required

Invedigations and Litigation: If the Prgposer hasever beenthe subject of
an invedigation conducted by a regulatory agercy or professional
licersing board, give the date, details and outcome of such acton,
including but not limited to any disciplinary sanctions imposed If the
Proposer hasbeensued asa redult of acions or inactions in the course of
their business or profession in the pag ten (10) years give the date,
defails and outcome of such suit, including but not limited to the dollar
amaunt of any settlemert or judgmert.

B) Proposed FeeStru cture

Plea provide the following:

1) A Stipulated Sum Fee Pragposal which shall be broken down by phases outlined in
Attachmert A B Consultant Regonsibilities

2) Any feesrequiredfor desgn servicesnot includedin badc services

3) An edimat of the reimbursable expersesyou expectto incur on the Project (refer to the
Prime Agreemert in Attachmert B for description of approvedreimbursable expenses)

4) Your Fee Pragposal should be in the following format

Phas of Senice Staff-Hours _ Fee Est. Reimbs.

Schematic Desgn

Desdgn Development

Construction Documerts

Construction Administration

Totals

Dr. P. Phillips Orlando
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C)

D)

E)

F)

VI.

5) Please include a detailed schedule of fully burdened hilling ratesfor all personnel classes

that you propose to use on the Prgect
Special Savices

Provide adetailed de<cription of all serviceswhich you would planto provide that arenot
de<cribed above.

Sekction Proces

The successful Proposer will be selecied by the Production Architect and the
Developmernt Manager. DPAC bylaws prohibit communications initiated by a Proposer
or a ProposerOsepresentative to any selecion committee member and any DPAC Board
member. Such communicaton initiated by a Proposer or ProposerOsepresertative may
be grounds for disqualifi caion of the offending Pragposer from consideration for award of
acontract.

All quedions conceming this Reques for Proposals prior to submission should be
addressed by emal to the attertion of Mike Woollen of HKS Architects, Inc. at the
following email address:

mwoollen@hksinc.com

The Production Architect and the Developmert Manager will review and evaluate the
Proposals. All firms proposing will be evaluated to determine if they are fully qualified
to perform the senvicesreaquired heren. Among the factors to be consideredin making
the finding arethe capahilities adequacy of personnel, trackrecord and experience of the
firm, and fee proposals. Further written documertation may be requeged, ard failure to
promptly supply informaion in connecion with such requed, including, but not limited
to, information regardng pad performarce, finarcial stahility, and ahility to perform on
schedule, may be grounds for determination of non-regonsiveness with regect to the
Proposal. HKS and the Development Mamager will then ernter into negotiations, if
neecded with the top-rarked Proposer with the intertion of entering into anagreemert. |If
negotiations with the top-rarked Proposer are unsuccessful, then negotiations with this
Proposer will be terminated and negotiations will begn with the next succesively rarked
Proposer until a succesful contractis negotiated

Schedule

The overall proposed project schedule is included with Attachment C. Plea® state in
your submittal the duration of timerequiredto perform your scope of services

Additional I nfor mation

Plea® provide ary other additional informaion that you believe would be helpful to
Owner, Praduction Architectand Developmert Managerin their decision.

ATTACHMENTS

A) Consultart Regonsibilities

Dr. P. Phillips Orlando Page 6 February 11, 2008
Performing Arts Center



Request for Proposals

B) Prime ArchitectOwner Agreemert
C) Preiminary ProjectSchedule
D) ArchitectConsultart Form of Agreemert
E) Current Concept Plans
VIlI.  SUBMISSION REQUIREMENTSAND PROJECT CONTACT

Plea® submit eight (8) copiesof your submittal information, plus one CD with your submittal
informaion in asingle pdf file, to the Projectcontact listed below:

Mike Woollen, AIA
HKS Architecs, Inc.
225 E. Robinson Street
Orlando, FL 32801
(407) 648-9956(T)
(407) 648-9976 (F)

All submittals shall be in a seaked container with the notation OPrposal Enclosed© Should you
have any quedions concerning the Project or this submission, pleag serd by email to Mike
Woollen at mwoollen@hksinc.com.

VIII. SUBMITTAL ACCEPTANCE

The Selecion Committee reserves the right to reject any or all submittals received under this
Requed for Proposals, and is under no obligation to any of the prospective consultarts asa reault
of this Requed for Prgposals process.

IX. OTHER

You will receive no reimbursemert for your expenses in preparing this proposal. All matrials
and documernts submitted hereunder shall becanethe sole property of the Praduction Architect

A regonse to this RFP shall not be construed asa contractnor indicate a commitmert of any kind
on the part of the Development Manager, Praduction Architect or Owner. The Developmert
Manager and Production Architect, with advice from the Owner, reserve the right to rejectary or
all regponsesto this RFP.

End of Requed for Proposal
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ATTACHMENT A

SUSTAINABILITY CONSULTANT RESPONSIBILITIES

The Consultart under the direction of the Production Architectand in close coordination with the
other consultarts and sub-consultarts (the QArchitect TeanO) will be regonsible for the
following scope of services

1

Attend project meetings when requeged with the Production Architect, the Architect
Team, the Developmert Marager, DPAC, and other consultarts as required for the
proper coordination and implemertation and review of the work.

Review schematic desgn drawings done to date and preparea summary of sustainahility
and LEED opportunities

Develop a sustainaklity plan and make a determination, in conjunction with the Desgn
Team, the Developmert Manager, and DPAC, whether or not the project should strive
for LEED certification Band if so to what level.

Once the sustainahlity plan is completed and approved, review the drawings at the
conclusion of each phase (schematic desgn, dedgn developmert and construction
documerts phaseg b or more oftenif needed - to asertain how the projectis tracking
with the sustainahility plan If a determination is mace to strive for LEED certificaton,
then prepare a desgn phase submittal with all required documenrtation to the U.S. Green
Building Council for the first round of LEED certification.

At the conclusion of construction, review the completed project for conformarce with
the sustainahlity plan Prepmre a report for DPAC, the desgn team,the Development
Manager, and the Construction Manager listing any deviations or omissions from the
sustainahility plan If a determination is mack to strive for LEED cerificaton, then
preparethe additional required submittal information with all required documertation to
the U.S. Green Building Council. Falow through with the USGBC until the desred
level of LEED certification is approved.

Note: Your fee proposal should be divided into two sections: 1) your feesfor basc sustainahlity
consulting servicesand 2) your feesfor LEED certfication, include the preparation and submittal
of all required paperwork ard follow-up activitiesuntil the LEED certificaton is obtained If the
decision is mack to strive for LEED Silver Certificaion insteadof badc LEED Certificaion, then
indicakif there are additional fees
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ATTACHMENT B

PRIME AGREEMENT FOR ARCHITECTURAL SERVICES

The attached Prime ArchitectOwner Agreemert shall be attachedto and referercedaspart of the
ArchitectConsultant Agreemert (Sub-Consultart Agreenert), and the terms and conditions of
the prime ageement shall apply to the consulting services described in this Requed for
Qualifications. To the extert that there are any conflicts between the Production Architect
Agreamern ard the Sub-Consultart Agreement, the Production Architect Agreement shall govern.
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ATTACHMENT C

PRELI MINARY PROJECT SCHEDULE

Referto the attached Project Schedule.
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ATTACHMENT D

ARCHITECT-CONSULTANT FORM OF AGREEMENT

Seethe attached draft ArchitectConsultart form of agreernen that shall be used these consulting
senvices in conjunction with the referenced prime agreemer.
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ATTACHMENT E
CURRENT CONCEPT PLAN
Seethe attached current desgn concept plars. Note: thisrepresents a preliminary desgn concept

thatis subjectto change and refinemert; however, this concept reflects the basc requiremerts
includedwith the projectde<cription and currert building program.
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