Dr. P. Phillips Orlando Performing Arts Center
Proposed Project Schedule - Revised 8/26/08
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1 Consultant Selection 266 days Fri 9/14/07 Fri 9/19/08 ' H

2 Select Production Architect team 12 days Fri 9/14/07 Mon 10/1/07 !

3 Contract preparation and negotiation 75days  Tue10/2/07  Mon 1/14/08 2

4 First round of sub-consultants selection 50days  Mon 11/26/07 Fri 2/1/08

5 Second round of sub-consultants selection 45 days Mon 1/21/08 Fri 3/21/08 4FS-10 days

6 Third round of sub-consultants 45 days Tue 5/13/08 Mon 7/14/08

7 Final round of sub-consultants 25 days Mon 8/11/08 Fri 9/12/08

8 Prepare and negotiate sub-consultant contracts 165 days Mon 2/4/08 Fri9/19/08 4

9

10 Construction Manager Selection 157 days Fri4/11/08  Mon 11/17/08

11 Advertise CM Selection Process and Community Forum 23 days Fri 4/11/08 Tue 5/13/08

12 Community Forum 0 days Tue 5/13/08 Tue5/13/08 11

13 Prepare and Issue RFP - Part 1 48 days Fri 4/11/08 Tue 6/17/08

14 Receive Part 1 submittals 42 days Wed 6/18/08 Thu 8/14/08 13

15 Determine CM shortlist 4 days Fri 8/15/08 Wed 8/20/08 14

16 Issue RFP - Part 2 4 days Thu 8/21/08 Tue 8/26/08 15

17 Receive CM Part 2 proposals 20 days Wed 8/27/08 Tue 9/23/08 16

18 Interview shortlisted CM's 1 day Wed 9/24/08 Wed 9/24/08 17

19 Select CM 10 days Thu 9/25/08 Wed 10/8/08 18

20 City Council approval of CM 8 days Thu 10/9/08 ~ Mon 10/20/08 19

21 Finalize negotiations with selected CM 11 days Tue 10/21/08 Tue 11/4/08 20

22 City Council approval of CM contract 9 days Wed 11/5/08 ~ Mon 11/17/08 21

23

24 Program Refinement 97 days Fri 9/14/07 Mon 1/28/08

25 Review current program and concepts 53 days Fri9/14/07  Tue 11/27/07

26 Approval of basic program and project scope Odays Tuel1l1/27/07  Tue11/27/07 25

27 Updated detailed program 30days Wed 11/28/07 Tue 1/8/08 25,26

28 Approval of updated detailed program 0 days Tue 1/8/08 Tue 1/8/08 27

29 Prepare and submit final program to DPAC and City 14 days Wed 1/9/08 Mon 1/28/08 28

30

31 Initial Cost Model Development 83 days Fri 9/14/07 Tue 1/8/08

32 Selection of cost consultant by DPAC 5 days Fri 9/14/07 Thu 9/20/07

33 Prepare initial cost model 48 days Fri 9/21/07 Tue 11/27/07 32

34 Review with design team & updated program Odays Tuel11/27/07  Tue11/27/07 33

35 Revise cost model and/or concepts as required 30days Wed 11/28/07 Tue 1/8/08 34

36 Approval for church land acquisition 0 days Tue 12/4/07 Tue 12/4/07

37

38 Public Unveiling / DRC/MPB Approvals 125 days Wed 6/25/08 Tue 12/16/08 36

39 Prepare renderings for public unveiling 4ldays  Wed6/2508  Wed 8/20/08 67

40 Public unveling of DPAC design 2 days Thu 8/21/08 Fri 8/22/08 39

a1 Meeting with City architect/City Planning 1day Tue 7/8/08 Tue 7/8/08

a2 Second meeting with City architect/City Pllanning 1day Fri 7/18/08 Fri 7/18/08

43 Prepare documents for DRC and MPB submittals 63 days Mon 7/21/08 ~ Wed 10/15/08 42

44 Pre-application meetings with City staff Odays Wed10/15/08 Wed 10/15/08 43

45 Submit application to City for Master Plan or PD approval 5 days Thu 10/16/08 ~ Wed 10/22/08 44

46 TRC and City staff review 29 days Thu 10/23/08 Tue 12/2/08 45

a7 DRC Submission 10 days Thu 10/23/08 Wed 11/5/08 45

48 Design Review Committee (DRC) public meeting & approval 11 days Thu 11/6/08 Thu 11/20/08 47

49 Technical Review Committee (TRC) staff report 0 days Tue 12/2/08 Tue 12/2/08 46

50 Municipal Planning Board (MPB) public meeting & approval Odays Tuel12/16/08  Tue 12/16/08 49FS+10 days

51

52 Schematic Design 170days  Wed 11/28/07 Tue 7/22/08

53 Prepare schematic design documents 134 days Wed 11/28/07 Mon 6/2/08 26

54 Bi-weekly meetings in Orlando 2 days Tue 4/1/08 Wed 4/2/08

55 Los Angeles work session 3 days Tue 4/8/08 Thu 4/10/08

56 Bi-weekly meetings & Building Comm meeting in Orlando 2 days Tue 4/15/08 Wed 4/16/08 |

57 Issue 80% SD backgrounds 0 days Wed 4/16/08 Wed 4/16/08 ’ 4116

58 Los Angeles work session 2 days Tue 4/22/08 Wed 4/23/08 |

59 Bi-weekly meetings in Orlando 2 days Tue 4/29/08 ‘Wed 4/30/08 |

60 Issue 80% SD pricing set to DCI 0 days Wed 4/30/08 Wed 4/30/08 14130

61 Los Angeles work session 3 days Tue 5/6/08 Thu 5/8/08 ﬂ

62 Bi-weekly meetings in Orlando 2 days Tue 5/13/08 Wed 5/14/08 |

63 Los Angeles work session 3 days Tue 5/20/08 Thu 5/22/08 !

64 Schematic budget estimate 22 days Wed 4/30/08 Thu 5/29/08 60 m

65 Budget review and reconciliation 4 days Fri 5/30/08 Wed 6/4/08 64 ﬂ_ﬂ
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66 Value engineering and design revisions 23 days Thu 6/5/08 Mon 7/7/08 65 EE' H |
67 VE and design work session in L.A. 2 days Mon 6/23/08 Tue 6/24/08 65FS+12 days i
68 Revise schematic budget estimate 9 days Wed 6/25/08 Mon 7/7/08 67 i
69 Present rev. design and budget in Orlando 2 days Tue 7/8/08 Wed 7/9/08 68 :
70 Scheduling charrette in Orlando 1 day Wed 7/9/08 Wed 7/9/08 69FS-1 day '
71 Complete VE design revisions 9 days Thu 7/10/08 Tue 7/22/08 69,70 !
72 :
73 Design Development 155 days Wed 7/23/08 Tue 2/24/09
74 Bi-weekly meeting in L.A. - DD kick-off 3 days Wed 7/23/08 Fri 7/25/08 71
75 Prepare SD reivew package for City/URS review 20 days Mon 7/28/08 Fri 8/22/08 74
76 City/URS SD review 7 days Mon 8/25/08 Tue 9/2/08 75
7 SD review meeting with City/URS 1day Wed 9/3/08 Wed 9/3/08 76
78 Meeting with City Architect, City Planners 1 day Thu 9/4/08 Thu 9/4/08 77
79 Prepare design development documents 30 wks Mon 7/28/08 Fri 2/20/09 74
80 Bi-weekly meeting in L.A. 2 days Tue 8/5/08 Wed 8/6/08 74FS+6 days
81 Bi-weekly meeting in Orlando 3 days Tue 8/19/08 Thu 8/21/08 80FS+8 days
82 Arup “Best Practices" session in Orlando 1day Mon 9/8/08 Mon 9/8/08 81FS+11 days
83 Bi-weekly meeting in Los Angeles 2 days Tue 9/9/08 Wed 9/10/08 82
84 Bi-weekly meeting in Orlando 2 days Tue 9/30/08 Wed 10/1/08 83FS+13 days
85 Bi-weekly meeting in L.A. 2 days Tue 10/14/08 ~ Wed 10/15/08 84FS+8 days
86 Bi-weekly meeting in Orlando 2 days Tue 10/28/08  Wed 10/29/08 85FS+8 days
87 Bi-weekly meeting in L.A. - 50% review set 2 days Tue 11/11/08  Wed 11/12/08 86FS+8 days
88 Bi-weekly meeting in Orlando + TRC comm. Meeting 2 days Tue 12/2/08 Wed 12/3/08 87FS+13 days
89 Bi-weekly meeting in Orlando + MPB meeting 3 days Tue 12/16/08 Thu 12/18/08 88FS+8 days
90 Bi-weekly meeting in L.A. - 80% review set + Redicheck 2 days Tue 1/6/09 Wed 1/7/09 89FS+12 days
91 Bi-weekly meeting in Orlando + review “frozen” plans 2 days Tue 1/20/09 Wed 1/21/09 90FS+8 days
92 Bi-weekly meeting in L.A. 2 days Tue 2/3/09 Wed 2/4/09 91FS+8 days
93 Issue DD pricing set to DCI and CM 2 days Mon 2/23/09 Tue 2/24/09 79
94
95 Construction Documents 212.5 days Wed 2/25/09 Fri 12/18/09
96 DCland CM DD cost estimates 5 wks Wed 2/25/09 Tue 3/31/09 93
97 Budget and VE meetings 1wk Wed 4/1/09 Tue 4/7/09 96
98 Prepare construction documents 42.5 wks Wed 2/25/09 Fri12/18/09 93
99 Cost estimates at 50% CD's - DCI & CM 4 wks Fri 7/3/09 Fri 7/31/09 98FS-24 wks
100 100% QC Reviews 10 days Fri 11/20/09 Fri12/4/09 98FS-20 days
101 Prepare final documents for reviews & approvals 10 days Fri 12/4/09 Fri 12/18/09 100
102 Issue site preparation package 0 days Fri 7/31/09 Fri7/31/09 99
103 Issue foundation package 0 days Fri 10/9/09 Fri 10/9/09 99FS+10 wks
104 Issue structural steel package 0 days Fri 11/6/09 Fri11/6/09 99FS+14 wks
105 Issue final CD documents 0 days Fri 12/18/09 Fri12/18/09 101
106
107 |Bid and Award 160 days Fri 7/31/09 Fri 3/12/10
108 Bid and award early site prep package 8 wks Fri 7/31/09 Fri9/25/09 102
109 Bid and award early foundation package 8 wks Fri 10/9/09 Fri 12/4/09 103
110 Bid and award structural steel package 8 wks Fri 11/6/09 Fri1/1/10 104
111 Bid and award balance of project 10 wks Fri 12/18/09 Fri 2/26/10 105
112 Final GMP contract 2 wks Fri 2/26/10 Fri3/12/10 111
113
114 | Permitting 160 days Fri 7/31/09 Fri 3/12/10
115 Site permits 8 wks Fri 7/31/09 Fri 9/25/09 102
116 Foundation permit 8 wks Fri 10/9/09 Fri12/4/09 103
117 Structural steel permit 8 wks Fri 11/6/09 Fri1/1/10 104
118 Other building permits 12 wks Fri 12/18/09 Fri3/12/10 105
119
120 |Proposed Construction Phase 730 days Fri 9/25/09 Fri 7/13/12 .
121 Site preparation 16 wks Fri 9/25/09 Fri1/15/10 108,115
122 Foundations 24 wks Fri 12/18/09 Fri 6/4/10 | 121FS-4 wks,109,:
123 Steel mill order, shop drawings and fabrication 34 wks Fri 1/1/10 Fri 8/27/10 110,117
124 Steel frame erection 40 wks Fri 5/7/10 Fri2/11/11 123FS-16 wks
125 Balance of other construction trades 25 mons Fri 8/13/10 Fri7/13/12 112,105,118,124F
126 Punchlist reviews and close-out 14 wks Fri 4/6/12 Fri7/13/12 125FS-14 wks
127 Substantial completion 0 days Fri 7/13/12 Fri7/13/12 126 7113
128
129 | Final completion and move-in period 11 wks Fri 7/13/12 Fri9/28/12 127 m
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